CONMPOBOXXAOEHMUE
r''yr MPOEKTOB
B COEPEIT



NMOYEMY IM'dmn?

IT- TeXHONMOrMM - KNKYEBOU TPEHA,
Pa3BUTUS COBPEMEHHOU SKOHOMMUKMU.

focymapcTBeHHasa NOTPEBbHOCTb co3a4aeT HULLY

MOCTOAHHOIO CrNnpoca AJ1d HaCTHbIX IT-koMnaHWnN.

NHCcTpyMeHTbl MYl akTBHee npuMeHatoTea ona IT-cpepobl.

rMNOCYaAAPCTBEHHAA NPOIrPAMMA
«UNNDPPOBAA SIKOHOMMUKAN»:

6lopykeT 6onee 1 TpnH. pybnemn;
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NMPEMMYLILECTBA M4n

= OpraHmM3auMoHHOE U UMYLLLIECTBEHHOE
cogencTeme nybnmyHoOm CTOPOHDI

= [MBKOCTb CTPYKTYPUPOBAHUSA B3aMMOOENCTBUSA CTOPOH
= 3aKOHHbIE rapaHTUM Bo3BpaTa MHBECTULIUM

Vet s LLIMpoKMIM cneKTp NoTeHLUManbHbIX O6beKTOB
= BO3MOYHOCTb rapaHTUPOBaHHOIO CNPOCa

= OTpaboTaHHble MHCTPYMEHTbI 3aLLUUTbI
6a/laHCca MHTepPeCcoB CTOPOH
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KAK MPUMEHATD?

e g e |T_O6-beKTb| B rL_l |_|: ...........

(MporpamMmbl, CanThl,
MHPOPMaLMOHHbIe cucTeMbl, LIOObI)

v
MHOFOO6p83VIe OTpaCJ'Iel;IZ
- MeOULMHa;
- TPaAHCMoPT,
- couManbHble yCnyru;
- rocyOapcTBEHHOE yrpaBrieHue,;
« XXKX;
- 1 ap.

[Mpn 3TOM KayvecTBeHHbIN YT 1-NpoOeKT 3TO

- CITOXKHada CTPYKTypa cOoenku;
- bankability n oco6eHHOCTU NPOEKTHOIro GUHAHCUPOBaHUS;
- MOBbILLUEHHOE BHUMaHWME U KOHTPOJIb OPraHOB BMacCTW;

- He06X0OQMMOCTb KBaJ'IMCbVILWIpOBaHHOI'O conpoBoOXOaeHum4.
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Pa3nun4Hble TUMbI MPOEKTOB:

- IT-NnpoeKTbl: B NnepnmMeTpe
TOSIbKO MHPOPMALMOHHAA
MHPPACTPYKTYPa3;

- OTpacfieBble NPOEKTbI

C IT-KOMNOHEHTOM.




4YTO Mbl NPEAOJIATAEM

Beepenue B NI - 0nga xenawLwmx o3HAKOMUTbCA
C BO3MOXXHOCTAM chepbl M.

CopeiicTBue B pa3BUTUM BHYTPEHHUX KOMNeTeHUUH IT-koMnaHum -

ON9 NNaHUpYyWMX ONUTENbHYIO LlefleHanpaBleHHY OeATeTbHOCTb
no peanusauunm npoekToB B chepe MUI1.

NMpaBoBoe conpoBoxaeHue peanusauum Nlr-npoexkros
B cepe IT - ona obecneveHna KkBanmdmMLUNPOBaAHHOM
MPaBoOBOU NoALEPXXKU MPU peanmn3aLnm KOHKPETHOIo
Mr-npoekTa.
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BBEOEHWE B IN'drli

07

Llenb:

nony4vyeHme pyKoBoaCcTBOM

N COTPYAHUKaMU IT- KOMMaHUM
BBOOAHOM MHPOPMaLMK, NMO3BONSAIOLLEN
OLLEHUTb NepPCrneKTUBY MNPOEKTHOIO
pa3BuTna B chepe M4l

T
%’@ dopmar:

npoBegeHUne CEMUHAPOB

Nnn obyyatoLLmMX KypCoB,
npenocTaBneHmne Heob6xoamnMmbixX
MeToOUNYEeCKUX MaTepPMasioB




BBEOEHWE B IN'drli

NMpuMepHoe coaepXxaHue
CeMMHapOoB:

= BO3MOXXHOCTU 1 3aKOHOAaTENIbHble OrpaHMYeHna peanunsaunm MNr-npoektos B cdepe IT;
= HoBe//1bl 3aKOHOOATENbCTBA;

= BO3MOXKHble NPpOeKTHble HanpaBeHUS,;

= OCOBEHHOCTU CTPYKTYPUPOBaHUA: BbIOOP ONTMManibHOM MPaBOBOM MoaeNw;

= Cneunduka ycrnoBuin cornaleHmsa B OTHoWEHUU IT-06beKTOB;

= [QpaHTUM YaCTHOM CTOPOHbLI MYTT-NpoeKTa;

= CpaBHEHME C UHbIMU dOpPMaMU B3aUMOOENCTBMUA C NyO6INYHON CTOPOHOMWN.
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COOEUCTBUE B PA3BUTUMU
BHYTPEHHUX KOMMNETEHLUUW
IT-KOMMNAHUU



COOEUCTBUE B PA3BUTUM .
BHYTPEHHUX KOMMNETEHUUU IT-KOMIMNAHUN

Llenb:

Hana>xmBaHMe B KOMMNAaHUU topngn4eckom yHKLUU
MO OUEHKe, MOArOoTOBKE U COMPOBOXOEHUIO

Hl1-npoekKToB.

PE3YJIbTAT:

NMoBblLLEeHUNE CTEMEHU KOHTPOMA Hag

= MoBbieHUe 3pPeKTUBHOCTH :
> dP
s60l aAMUHUCTPUPOBAHUA MPOEKTOB. == rpoueccaMmm BHYTPU NMpoekKTa.

CHWXEHMEe n3aepKekK Ha npmeredeHmne @ Pa6oTa C UCrnonb3oBaHMEM eOuHbIX

BHELLUHUX KOHCYJ/1bTaHTOB. CTaHOapPTOB U LiesieBbIX rnokasaTtenemu.
. /N -
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COOEUCTBUE B PA3BUTUM

BHYTPEHHUX KOMMNETEHLUUMA IT-KOMNAHUU

L

KAK PABOTAET:

NMpoBoanM onpoc,
BbISIBJIAEM L€ KOMMaHUU
N BO3MOXXHbIN pipeline npoeKToB..

[OTOBMM U COrMacoBbiBaeM
NpensoXXeHue Mo HacTpPoWKe tpuanyeckom

PYHKUMU (NNaH MePONPUATUNA C ONMNCAHMEM
HeobxoaMMoro Habopa OOKYMEHTOB
N NepeyHa aIropmuTMoB).

ObecneymBaeM MeToOO0NOrMYeCcKoe
COMpoOBOXAeHME: pa3paboTKa CTaHOAPTOB
paboTbl ¢ MY NnpoekTaMm n MogenbHON
OOKYMEeHTauunn.
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COOEUCTBUE B PA3BUTUM

BHYTPEHHUX KOMMNETEHLUUMA IT-KOMNAHUU
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KAK PABOTAET:

[MToMoraem B nNomcke nepcoHana nnu
dopmMuUpyemM nnaH nepenpoPpunmpoBaHmna
B N4l1-cneumanucTa.

PeanmnsyeM cornacoBaHHYO CTpaTeruto:

- FOTOBUM HeobXxoguMMble NIoKasibHble JOKYMEHTbI;
- MPOBOAMM CEMUHAPDI;

- TPEHUHIU NepcoHana.

Day-to-day nogoep><ka Ha MpPOTIXXeHUU
COr/lacoBaHHOIo Nepuoaa BpeMeHu:

» MOMOLLb MPU pPeLUEHMNU CTOXKHbIX MPaBOBbIX BOMPOCOB;
- HE3aBUCUMOE MHEHWUE KOHCY/IbTaHTa;

« COMPOBOXXAEHNE MHULIMNPOBAHUSA U MPOXOXKAeHMS
0006pEeHMA MPOEKTOB BHYTPU KOMMaHUMN.




NMPABOBOE COMPOBOXAEHWUE
PEAJINSALUN TYN-NMPOEKTOB
B COEPE IT

C B \»-:_3‘-——7\\
e X—'Si a4 N



NMPABOBOE COMNMPOBOXAOEHWUE

PEAJINSALIUAN TYN-NMPOEKTOB B COEPE IT

CTAOUNA SATNMYCKA Mdrn-rnmPOEKTA:

NPEOBAPUTEJIbHbIN
AHAIAN3

« UMYLLLECTBO B NepuMeTpe
npoekTa: 06beKThl IT,
TexHun4yeckme cpencrtaea, LLOObI;

- Cy6beKTHbIM COCTaB:
orpaHUYeHMd Mo YPOBHIO
peanusaumm NpoekKTa;

- MPaBOBOE OKPY)KeHMUe:
WUCKNOYUTENbHbIE MPaBa,
npaBa UCMOSb30BaHUS;

- dMHaHCOBbIE YCNOBUS:
KOMMepuecKas cocTaBnsatowada
VS 610O)KeTHbIM MOTOK.
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CTPYKTYPUPOBAHUE
MPOEKTA

- BO3MOXXHble CXeMbl
peanusaumm:
KOHLILECCUOHHOEe
cornaweHue/Cryrt;

- MaTpuua PUCKOB.

44

*

PA3PABOTKA U
COIMACOBAHMUE
YCJ/1IOBUU NMPOEKTA

- pacnpegeneHe npas
Ha 06beKT cornalueHus;

- dMHaHCUpOBaHMe
M pedUHaHCUpPOBaHUE;

- YCNOBMUA cornaleHms,
TpebyeMble 3aKOHOM:
ocobeHHoCTU
ana IT-o6beKToB;

- rapaHTUM CTOPOH
MpPW UCMONHEeHUN
M PacTOPXKEHUN.

*

PA3PABOTKA
AOKYMEHTOB

- 6ba3oBoe cornalleHune
n conyrtcreytrowime
KOHTPAaKTbI,;

- KOHKypCHas
OOKYMEHTaLMA/KOHKYpCHOe
npeanoxeHue,;

« JOKYyMeHTauma gn«a
"YaCTHOM UHULUMNATUBDI";

- MPOEeKTbl MPaBOBbIX
aKTOB My61MYHON
CTOPOHBI. .



NMPABOBOE COMNMPOBOXAOEHWUE

PEAJINSALIUAN TYN-NMPOEKTOB B COEPE IT

CTAOUNA SATNMYCKA Mdrn-rnmPOEKTA:

KOMMEPYECKOE
3AKPbITUE

- KOHKYPCHble
npouenypbl;

- "yacTHaa nHunuymaTmea";

. 3aKJ1OYEeHne
6a3oBoro
cornalwleHms.
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PUNHAHCOBOE
3AKPbITUE

- 3aK/IOYEeHMe
npsaMoro

cornalueHum4d;

* 3aKJ1to4HeHmne

KpeOAnTHbIX OOroBOPOB;

- pasMelleHue
obnmrauMoHHbIX
3aMMOB.

44
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MCNOJTHEHUE
COMALWEHWNA

- TOfIKOBaHue
cornalueHums;

s TeKyLLUMEe NnpaBoBble
BOIMPOChHI,

- B3aMMoaencrTeme
C Ny6/INYHOM CTOPOHOW;

- MpoueccyanbHble
BOMPOCHI.



O P&P UNITY




NMPEMMYLLECTBA PABOTDbI C P&P UNITY

MMbkoe ueHoobpasoBaHUe

ConpoBoXxaeHue
MM-npoeKToB «Noa Ky»
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KOMAHOA

CemeH MokuH
MapTHep
semyon.mokin@ppunity.ru

Oneca benoycoBa
MaptHep
olesya.belousova@ppunity.ru

R & 15 8

MapTHepbl P&P Unity YyacTtBoBasiM B NOOrOTOBKE ABTOpPbI Ny6AUKaLUN U Y4yacTByIOT B peaninsaumnm

SABMASOTCA MPU3HAHHBbIMU M COMPOBOXAEHUM KOMMeHTapmMeB B deaepasrnibHbIX npoekTa «Yl1-coBeTHUK»

3KcnepTtamMu B chepe NpoeKToB B chepe N pervoHanbHbIX U3gaHUAaX (www.pppadvisor.ru) -

KOHLLECCUOHHbIX COEMNOK, 30paBooxpaHeHus, no TemMaTtumke M4ri nepBOM MHTEPAKTUBHOM

M4rl-npoekToB U cOoenok KOMMYHasibHOMN (BemomMocTun, KoMMepcaHT, OHNaNH-NNaTdopMbl

no npuBne4vYeHunto MHPPACTPYKTYPHbI, Poccuinckasa raseta, PbIHOK Ha pbiHKe 41,

dUHaAHCUpPOBaHMUSA obpazoBaHus, LLeHHbIX 6yMmar, MYM-kypHan, npepiaratoLlemn

B MHOPACTPYKTYPY. TpaHcropTa. KoMMyHanbHbI KOMMEKC psO aBTOMaTU3NPOBaHHbIX
M Op.), yd4acTByIOT B peLlleHnin n 6aHK
KOHbepeHLUax n SKCMNepTU3bI.

o6pasoBaTeanb|x
nporpamMMax B Kay4ecTtBe
CrNMKepoBs.

18




KOHTAKTDI

Qo i

IOpuanyeckas KoMnaHus
P&P Unity

Pa3paboTka AOKyMeHTauuu.

ConpoBoxaeHue NPoeKTOB «Mog, Ko4».

CTPYKTYypUpoBaHME MHPPACTPYKTYPHbIX MPOEKTOB.

00¢e

<2} CompoBoxaeHMe NpuBnedeHns GUHAHCUPOBAHMS B MPOEKTHI.
M WWW PPPADVISOR RU
Qe +7(495)3747972 @ www.ppunity.ru info@ppunity.ru
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CONPOBOXAEHUE
r'r NPOEKTOB
B COEPE IT

 +7 (495) 374-79-72
& ppunity.ru
@ Info@ppunity.ru



